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Mau CRM lead cho trung tam
giao duc

Mau CRM lead 30 pht l& chay trén Google Sheet: cdc cdt can cd, bd
tag, trang thdilead va quy tdc khéng rai khdch — cho trung tam gido
duc nho.

Lé Ngoc Minh — ngudi sdng IGp Bee’'s Home Academy
Zalo 0914 914 413 - lengocminh.vn

Ban dudc tu do in va chia sé ban ndy cho déng nghiép. Vui long gilt nguén.
Ban cép nhat mdi nhat ludn  lengocminh.vn/tai-lieu/mau-crm-lead/



TAI LIEU MIEN PHi - CHO NGUOI BAT PAU GHI DU LIEU

Mau CRM lead — 30 phut la chay trén Google
Sheet

Lé Ngoc Minh - lengocminh.vn - Rut tir van hanh that tai Bee's Home

Ban khéng cdn phdn mém ddt tién. Mot bdng Google Sheet diing cdu tric dd hon hau
hét trung tdm nhd. Muc tiéu duy nhat: khéng khach quan tam nao bj quén. Sao chép 12
cot dudi day vao Sheet 1 bat ddu dugc.

1. Tab LEAD — 12 cjt ci n cb
Cot Ghi gi

Ngady tao Ngdy khdch quan tdm dén

Tén phu huynh —

SPT / Zalo -

LSp clia con 6/7/8/09..

Nhu cdu chinh Bdn trd / méat géc / thivao 10...

Nguén lead Web / FB / Zalo / Maps / gidi thiéu

Tag Xem b6 tag muc 2

Trang thdi Xem muc 3

Ngudi phu trdch Ai dang cham khdach quan tGm nay

Bwdrc tiép theo Viéc cu thé can lam — cét quan trong nhét
Ngay follow-up Khindo lién hé lai

Két qua /ly do Dang ky / khéng chét + vi sao



2. Bo tag chuan (dung dé loc & chim ding nhém)

Theo san phdm: BAN_TRU - BEE_START - TOAN - VAN - ANH - VAO _10 - ONLINE
Theo trang thai dac biét: HOC_THU - DA_DANG_KY - SAP_HET _GOI - PARENT _HAPPY -
REFERRAL - NGUY _CO_NGHI

3. Trang thai khach quan tam (pipeline)

Trang thai Nghia

LEAD_MOI Vira dén, chua lién hé
DA_LIEN_HE DPa nhdn/goi lan dau
DA_TU_VAN D& tu van nhu céu

HOC_THU Dad/dang hoc thirhodc test
DA_DANG_KY Da doéng phi — khdch hang that
KHONG_CHOT Khéng phu hgp — ghily do dé hoc

4. Ba quy ti ¢ vin hanh (in ra dan canh may)
[0 Lead mé&i — nhan trong 2 gi& (gid hanh chinh).

[0 Mbi khach quan tam phai cé "Bwérc tiép theo" + "Ngay follow-up”. Tréng 2 cot ndy =
khdch quan tdm sé mat.

] Cubi tuan: 0 khach quan tam roi chwa follow-up. Loc cdt trang thdi, quét hét.

KPI t6i thiéu theo déi hang tuan: Lead mdi - Lead — hoc thir - Hoc thir — ddng ky - Lead
roi chua follow (muc tiéu = 0). 4 con s6 ndy cho ban biét phéu dang tdc 3 chdng ndo.
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